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Reject Fund
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What you THINK it’s like:
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What it’s ACTUALLY like:
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FAMINE

A scarcity 
of time
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Time is not on your side
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What can you do about it?

Short - only say what you need to 
say

Top and Tail with key points

Highlight key points with bold text, 
headings & image captions

Don’t rely on attachments or external 
links
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Make it easy to read
Protect the White Space!

Use short sentences and simple 
language

Use left-justified text

Accessible font and size

Get your proposal in early
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Deadline = 5pm…

…so what happens to this one?

Tweet @DavidBurgessFR
Visit ApolloFundraising.com
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WAR
Two 

opposing 
views collide
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How do we 
give away 

£1m?

How do we 
best achieve 
our mission?
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Most proposals answer the 
wrong question
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What do Trusts need to 
know?

 How does this meet our aims?
 What is the need for this work?
 How much money do they need? And when?
 What impact will our gift have? Value for 
money?
 What are the risks?

Why should we support this over other projects?
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Out of 256 applications, what 
percentage specifically 

referenced the Foundation’s 
aims?

50%
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Ask not 
what this 
Trust can 

do for you…

…but rather 
what you 
can do for 
this Trust
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What can you do about it?
Be picky about who you apply to

Make sure you fully understand the funder’s aims

Be explicit about how your project will help the 
funder meet those aims

Quantify the tangible impact their grant will have 
against those aims

Use the funder’s language…but show you know 
what it means/how it is relevant to you
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PESTILENCE

Confusion 
plagues your 

writing
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Most proposals are 
gobbledygook
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Draw a picture 
of a Gerenuk
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Draw a picture of a Gerenuk
A Gerenuk is 80–105 centimetres tall
It weighs between 28 and 52 kilograms
It has a long, slender neck and limbs
It has a flat, wedge-like head, big ears 
and large, round eyes
Its back is reddish brown
Its sides are fawn to buff
The horns measure 25–44 centimetres
The horns curve backward then slightly 
forward
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A Gerenuk is an antelope with 
a long neck.
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“Once we know something, we find it hard 
to imagine what it was like not to know it.

Our knowledge has “cursed” us. And it 
becomes difficult for us to share our 

knowledge with others, because we can’t 
readily re-create our listeners’ state of mind”.

Chip and Dan Heath, Made to Stick

The Curse of Knowledge
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What can you do about it?

Assume they know nothing – paint them a 
picture

Get an “outsider” to review it

Look for connections with things your 
reader will know / have experienced

Avoid jargon - and remember we don’t 
always know what’s jargon



Through A Funder’s Eyes:
The Interactive Grant-Making Experience for Fundraisers

FundersEyes.com

DEATH

…by 
boredom
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Most applications are painfully 
boring to read
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Be Passionate! Tell Stories!

Be Different!Be Gripping!
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Sometimes there is nothing 
else you can do
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The Steel Charitable Trust has announced that they will no longer be taking 
applications for their “United Kingdom Under-26 Fund”, due to a persistent 
high volume of applications.

Speaking exclusively to BBCON News, a spokesperson for the Trust said 
“Applications to this fund are currently running into several hundreds each 
quarter, but budget constraints mean only about 2% can be made an
award. This is unsustainable. Somewhat reluctantly, the Trustees have made the 
decision – based on considerations of fairness, time and cost-effectiveness for all 
parties – that, from 2026, applications to this fund will be by invitation only.”

Steel buckles under weight of 
applications

B F G
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Online: (£75 per person)
Friday 30th January – 10am-1pm
Thursday 5th March – 10am-1pm

In-person: (£95 per person)
Bristol - Tuesday 24th February – 10am-1pm
London – Tuesday 24th March – 10am-1pm

Book your place at 
FundersEyes.com
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David Burgess
David.Burgess@ApolloFundraising.com

www.ApolloFundraising.com

@DavidBurgessFR
@Apollo_FR_


